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1. Background 

In 2016, the University of Fort Hare will celebrate its one hundredth year as an institution of higher 

education in Africa. It represents a special period for the University community, and the larger public of 

South Africa. It is a period of celebration – celebrating the legacy of the University, and its contribution to 

African liberation in the past. It is a period to look forward, and consider the nature of our higher education 

project into the future. 

In 2007, President Mandela launched the Nelson Mandela Institute (NMI) at the University of Fort Hare, 

reinforcing the special role the University plays in relationship to his legacy in education. Over, the past 

several years, the NMI has worked closely with important stakeholders (teachers, children, parents, writers, 

academics, activists and policy makers)to better understand the ‘problem behind the problem’ facing 

education serving rural children and their communities, and what can be done to turn the system of 

education. The detailed work embedded in rural communities suggests that one of the problems behind the 

problem is a misunderstanding of the relationship between language and learning for South African children. 

In this festival, we aim to pull together partners and stakeholders from across the country, to celebrate 

children, education and our multilingual future. In the context of a children centred festival, we aim to 

engage different stakeholders in new activity and share new ideas in relationship to children. We aim to read 

and play and write with and for children, as we jointly consider how to reanimate children’s literacy in our 

homes, communities, centres of early childhood development and schools. We aim to demonstrate a new 

knowledge project, as we share ideas about how to build a new kind of knowledge project into the future. In 

this festival, we focus particularly on the child who speaks isiXhosa in her/his home context. We place her at 

the generative centre. 

 

2. The Aims 

The aims of the festival are as follows: 

1. To celebrate the Centenary of the University of Fort Hare by celebrating children, education and our 

multilingual future; 

2. To discuss and deepen our understanding of children, education and multilingual futures in South 

Africa, and across the African Continent;  

3. To demonstrate-in-practice and imagine-forward a knowledge project in higher education more 

accountable to children, education and our multilingual future. 
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4. To share ideas and practice with a number of stakeholders (teachers, parents, student leaders, 

academics) to animate a wider movement of praxis accountable to children, education and our 

multilingual future. 

It would contribute to affirming the legacy of Mandela at UFH, and especially as it manifests in the 

University’s commitment to building an academic project accountable the children of the Continent. 

 

3. What is the Idea? 

The idea is to hold a Festival, whereby a number of structured activity streams take place with the back-drop 

of a children-centred festival. There will be events that book-end each day whereby participants come 

together, and parallel activities throughout each day. In this way, activities can speak to each other and build 

on each other’s energies. While the activities within each stream will be somewhat distinct, there will be 

opportunities for dialogue across the different activities over the festival. 

4. What Will Go On? 

The Festival is organised into a number of parallel streams of activity. Each stream of activity is motivated by 

a specific objective. The streams of activity, and objectives associated with each stream, include the 

following. 

A. Children Festival (3 day, Day 1 to 3): 

Objectives: To demonstrate in practice a festival of playful learning activity, placing the isiXhosa child at 

the centre. 

Summary: A part of the main road will be blocked off as a children’s festival. Foundation Phase 

children from one school will arrive for a two hour bilingual oriented ‘jamboree’ of play 

(two hour intervals, three times per day.) Children will be allowed to free play in a ‘festival’ 

set up for children: clowns, games, cosy reading spaces, circus play, dress up, dance, 

soccer, face painting, songs, writing circles, etc. 

 During the ‘breaks’ in the programme, other festival participants will be able to enter the 

festival and be part of the play. This on-going festival establishes the back-drop / and tone 

of the other activities. 

Note: This will also include a ‘festival’ of children’s publishers where they will be able to present 

and sell their publications. 
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B. ECD Practitioner Jamboree (3 day, Day 1 to 3): 

Objective:  i.) to develop ECD practitioners in the greater BCM area in the area of isiXhosa based 

bilingual reading and play; ii) to strengthen the alliance between ECD practitioners, as well 

as between ECD practitioners, parents and student leaders. 

Summary: ECD practitioners will come to a three-day jamboree focused on reading to and with 

children, story-telling, and language development through songs, play and stories. 

Emphasis will be on isiXhosa-English bilingual development in young children. The three 

day experience will consist of a) workshops to support isiXhosa-English bilingual 

development in young children; b) hosting/mentoring a student leader team; and c) 

engaging in discussion to strengthen development and alliances into the future. 

More Detail: Approximately 120 ECD practitioners serving isiXhosa first language centres around the 

greater BCM area will be invited for a structured three day experience. On the first day, 

teachers will circulate in groups of 10-12, into 60 minute workshops focusing on play, 

storytelling, reading to and with children, animating children’s literature, 

dance/movement, using drama as play, language development through song, emergent 

drawing and writing etc. Each 60 minute workshop will be interspersed with 30 minutes of 

playing with children. Each group will participate in 4 working sessions.(Facilitators will 

include MCC Grade R teachers as well as other innovators in the ECD field.)At the end of 

the first day, ECD practitioners will ‘adopt’ a brother / sister in the form of a university 

student leader (see below).The following day, they will host this student team at their ECD 

site, where they will read / play to and with children. At the end of the second day, they 

will come back to the festival with their student teams to reflect on the experience. On the 

final (third) day, practitioners will choose to participate in a working group, and participate 

in a meeting with important ECD convenors in the greater East London 

Co-Convenors: UFH Centre of Excellence, UNICEF, Puku, South African Partners, ITEC. 

 

C. Foundation Phase Teachers Jamboree (3 days, Day 1 to 3) 

Objective:  i.) to develop rural Foundation Phase teachers, and teachers in the greater BCM area, in 

the area of isiXhosa based bilingual reading and play; ii) to support emerging lead teachers 

from the MCC to facilitate developmental workshops for their peers; iii) to develop a 

network and community of practice among FP teachers committed to bilingual 

developments. 
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Summary: A number of teachers from rural schools and more local rural and township schools will be 

invited into an intensive ‘hands on’ series of workshops focused on bilingual reading, 

writing, and educational play. This will be an opportunity for lead teachers from the Magic 

Classroom Collective to share the practice of the MCC with other foundation phase 

teachers. In the first two days, teachers will circulate between a number of well-

coordinated activities to deepen their understanding and confidence in building the 

reading, writing, mathematical and expression skills of children in the foundation phase.  In 

the final day, they will be asked to choose from a number of developmental activities, and 

consider the ‘what it would take’ from the perspective of FP teachers to build a collective 

of practice. 

More Detail: Approximately 150 Foundation Phase Teachers serving isiXhosa first language children in 

the Eastern Cape will be invited to this structured three day workshop. This will include 70 

Foundation Phase teachers from Mbizana and Mthatha, who have been involved in the 

NMI’s Magic Classroom Collective.  15 of these teachers will be lead facilitators.  During the 

first two days, teachers will circulate in groups of 10-12, into 60 minute workshops focusing 

on play, storytelling, reading to and with children, animating children’s literature, 

dance/movement, using drama as play, language development through song, emergent 

drawing and writing etc. Each 60 minute workshop will be interspersed with 30 minutes of 

playing with children. Each group will participate in 4 working sessions per day. On the final 

(third) day, practitioners will choose to participate in a working group, and participate in a 

session to consider ‘what it would take’ to develop a collective support architecture for 

bilingual foundation phase development in the Eastern Cape. 

Co-Convenors: UNICEF-SACO, Department of Basic Education (National and EC Provincial) 

 

D. Parents, SGBs, Youth Community Leaders (Community-Based Childhood Literacy) (3 day, Day 1 to 3):  

Objective:   To support committed parents, SGB members, and young people to deepen their 

understanding and skills in the area of childhood literacy development, with focused 

attention on how to build reading clubs and spaces. 

Summary:  The Community Based Childhood Literacy Jamboree will invite a number of parents, 

members of SGBs and youth leaders who have demonstrated interest in leadership around 

community literacy from the greater BCM area. This will include people who have 

demonstrated an interest in supporting community literacy, establishing reading clubs, 

and/or building the Nal’ibali Campaign.  
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More Detail: Approximately 60 (?) parents / young people with an interest in community literacy around 

the greater BCM area (and beyond) will be invited for a three day experience, structured 

somewhat similarly to the ECD Practitioner Jamboree. On the first two days, they will 

circulate in groups of +/-15, into 60 minute workshops focusing on storytelling, reading to 

and with children, parental support (aka Clowns without Borders), and the idea of a 

community reading club (including video).Each 60 minute workshop will be interspersed 

with 30 minutes of playing with children. Each group will participate in 4 working sessions. 

At the end of the day, they will organise into local teams (combining parents and 

youth).During the second day, they will practice their skills organising local children in the 

street, ECD sites and/or schools where they will read / play to and with children. At the end 

of the second day, they will come back to the festival with their student teams to reflect on 

the experience. On the final (third) day, practitioners will meet with Nal’ibali animators to 

discuss more carefully ‘what it takes’ to build community reading clubs / circles. 

Co-Convenors: PRAESA / Nal’ibali, Clowns without Borders? 

 

E. Student Leadership - Building Another Future (3 Days, (0) 1 to 3) 

Objective: i) to provide student leaders with a deeper understanding and analysis of the crisis in basic 

schooling; ii) to provide student leaders with hands-on knowledge and experience of 

animating childhood literacy; iii) to provide student leaders with the knowledge, tools and 

ideas through which to build a stronger network of action in solidarity with children; and iv) 

to provide students with an opportunity to carefully reflect on the transformation of the 

knowledge project in higher education in relationship to children, education and our 

multilingual future. 

Summary: Over the past several months, students across the country have become increasingly 

interested in the agenda of quality education. One of the most important agendas for the 

coming generation is a deeper understanding of the crisis of primary schooling, and the 

work to turn it around into the future. In this 3 day experience, student and youth leaders 

(defined broadly) will be deeply exposed to an understanding of the crisis facing primary 

schooling,  a hands-on understanding of reading and playing with children, and the agenda 

to turn around the system into the future. It will place emphasis on what is required 

differently of schools and communities, with an emphasis on the kind of mobilisation that 

could be achieved by student/youth leadership in this period. 
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More Detail: Approximately 100 student leaders from across the country will be invited for a 3 day 

structured experience. Student leaders will include elected student leaders (HEI and 

TVET?), members of student movements, student poets/public writers, and youth who 

have demonstrated leadership / interest in community literacy. On the first day, student 

will participate in structured working sessions to learn more deeply about the crisis in basic 

education, how children learn to read and write in two languages, the bilingual reading 

agenda and its significance for the future, and how to build their praxis (practical hands-on 

skills) in reference to reading and playing with and to children.  At the end of the first day, 

they will be ‘adopted’ by an ECD Practitioner Mentor.  On the second day, they will 

accompany their ECD Practitioner Mentor, where they will read and play with children, 

experiencing the hands-on work of child-centred community literacy.  At the end of the 

second day, they will come back to the festival to reflect on the experience. On the final 

day, after a plenary orientation, they will choose from a number of workshop and 

discussion streams, and come together in a final jamboree to share their ideas. The third 

day workshop streams include: a) Creating a Community Based Movement for Child 

Literacy: What Would it Take?; b) Creating Student Bilingual Newspapers; c) Language 

Policy and HE/TVET; d) HE and Curriculum Transformation:  Reimagining HE Accountable to 

CEM; Writing for Our Children. 

Co-Convenors: EPC, CEPD, DHET 

 

F. Faculties of Education / Teacher Educators 

Objectives:  To bring together academics from Faculties of Education who teach teachers (and/or 

engage in research in primary phase teaching and learning) to engage more carefully in the agenda of 

language, literacy and learning in the context of children who speak African languages at home.   

Summary:  For academics who teach language and literacy, this will be a 3 day experience.  The first day 

will be focused on a joint engagement with academic colleagues from African Languages Departments 

(see below).  The second day colleagues will select from (and contribute toward) a number of workshops 

focused on teaching in the foundation phase.  The final day is a full day seminar, conducted by the NMI 

to present the details of the work of the Magic Classroom Collectives, the learning emerging, and an 

analysis of ‘what it will take’ to build a knowledge project to sustain bilingual primary schooling for the 

majority of our children into the future.  Note that educational academics less focused on language and 

literacy are encouraged to join the one day seminar. 
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G. African Languages and Education:  Bringing Together the Academy 

Objectives:   To bring together academics located in African Languages Departments across South 

African Universities, together with academics who teach language and literacy within 

Faculties of Education into a deeper joint discussion about the joint project of African 

language, learning and literacy development. 

Summary:   Working through the Office of the VC, academics from African Languages Departments and 

academics working in language and literacy within Faculties of Education will be brought 

together in a one day reflective and strategic discussion about children, education and 

multilingual futures. While it is increasingly clear that academics in African Languages are 

key to the future of the basic education system, there are few academics working at the 

interface of African language, literacy and learning. This discussion would bring academics 

together to consider the interface between languages, literacy and learning, and the joint 

work of African Languages Departments and Faculties of Education into the future. The 

discussion will be co-convened by Brian Ramadiro, Pamela Maseko and Elinor Sisulu.  

Co-Convenors: Office of the Vice Chancellor, Puku, DHET 

 

H. Children Song Jamboree 

Objective:  To produce a isiXhosa-English bilingual children’s song CD, especially targeting Foundation 

Phase classrooms. 

Summary:  Across the past several years, the NMI and the large collective of teachers working with the 

NMI have collected a bank of isiXhosa and English songs that can be used successfully to animate early 

childhood development centres and primary schools. During the week of the festival, we would aim to 

make a CD of these songs. Combining nationally known vocal artists with links to the NMI, the Fort Hare 

Choir, and children from the Magic Classroom Collective, and working with the Audio Visual Resource 

Centre of UFH, the week would be spent practicing for and producing a CD for public distribution. 

Co-Convenors:  UFH Audio Visual Centre, Nomsa Mazwai 
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Centenary Children’s Festival:  Draft 0 

 Monday  Tuesday 

 NAME NOTES  NAME NOTES 

 
  

 Welcome / Introduction Plenary 

 

Orientation of Facilitators 
Set up 

  Children Festival (Day 1 of 3)  

   Student Leaders (Day 1 of 3)  

   ECD Practitioners (Day 1 of 3)  

   FP Educators (Day 1 of 3)  

    SGB and Parents (Day 1 of 3)  

    Song CD Production (Day 1 of 3)  

16h00 Arrival Student Leaders     

16h00 Arrival MCC Teachers     

      

 Wednesday  Thursday 

 NAME   NAME  

 Children Festival Day 2   Children Festival Day 3  

 Day 2 of 3:  Student Leaders (field)   Day 3 of 3:  Student Leaders  

 Day 2 of 3: ECD Practitioners (field)   Day 3 of 3:  FP Educators  

 Day 2 of 2: FP Educators Nobuntu    

 Day 2 of 2: SGB and Parents     

 
Forum:  African Languages, 
Learning and Literacy 

BR/ES/PM  Afternoon:  Closing Jamboree  

 Dinner / Awards     

 Friday  Saturday 

 NAME NUMBER  NAME NUMBER 

 
Creating Bilingual, Interactive and 
Differentiated Classrooms 

Full Day Seminar  Provincial DBE Working Session  

 Extended opportunity to present 
and reflect on the MCC Journey, 
and its implications for the 
development of a knowledge 
project serving primary school 
teachers and children.  What will it 
take? 

 
 

Extended opportunity to discuss in 
more detail the MCC work, and the 
development of a sustainable 
support architecture for FP isiXhosa 
based bilingual teachers. 

KP /BR / NM 

    

    

    

    

      

 Target Participants:  Faculties of Education, teacher 
lecturers, targeted district / provincial officials. 

 Target Participants:  EC DBE (provincial and district), 
Deans of Education, FP academics.   
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5. Media 

The objective of the media work is to ensure that the ideas, visions and organisations participating in the 

festival are shared with the South African public more broadly. 

We hope to share the more detailed ideas about animating bilingual literacy throughout the Eastern Cape 

with local media through partnerships with TruFM, community radio, and community newspapers (network 

of Media 24.) 

We hope to share the implications for South African more widely through a special relationship with SAFM.  

We are hoping that Media 24, a close partner of the Institute, will coordinate the communications and 

media associated with this event. 

6. Budget 

We will only be able to pull off this festival if we secure some support from a range of partners.  We will 

undertake this event with a modest aesthetic, and we hope that all of our partners will be willing to ‘jump in’ 

in a spirit of solidarity to make this festival and its vision a success. We will not be in a position to pay 

partners for their contributions or travel; we are hoping that we can ‘pay back’ partners by ensuring that 

their work gets exposure and is celebrated in the context of the festival.  We are currently in the process of 

attempting to raise funds for the hard costs of the festival. 

7. Bringing This to Life 

We have written this concept document to give a sense to our partners about what we are envisioning for 

this special event in 2016. 

We hoping partners will read this document, and suggest ways that they could contribute to the 

programme.  What workshops or ideas could you bring? What people do you think could bring special ideas 

or skills?  How could this festival serve you and your organisation? 

We are also looking for funding partners.  While we intend to undertake this event with a modest aesthetic, 

it will still requires funding to pull off.  Please let us know if you could contribute anything in this regard to 

this event. 

 

Contact 

Kim Porteus, Executive Director  Khanyisile  Ngalo.        Baneti Vuyolwethu.   

kporteus@ufh.ac.za   kngalo@ufh.ac.za         vbaneti@ufh.ac.za 

043.704.7235                  043.704.7231                 043.704.7391 

mailto:kporteus@ufh.ac.za
mailto:kngalo@ufh.ac.za

