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 IT STARTS…WITH A BLANK 

CANVAS 



Introduction 

University of Fort Hare regards the 
establishment of the Centre of Excellence for 
Early Childhood Development as an historic 
opportunity to build an internationally recognised 
niche  in the Eastern Cape 

 
 Part of the UFH centenary celebrations in 2016 
 
 Initial investment from Department of Higher 

Education and Training (DHET) for physical 
space gave impetus for conceptualising the 
intellectual project of opening up the academy in 
the service of enhancing early childhood 
development and education 



Human Resource Development 
Needs in ECD 

EDUCATION: 
• Introduction and scaling up of Grade R further placing pressure on 

demand for Foundation Phase teachers – plans to introduce two 
compulsory years of schooling with pre-Grade R 

• 360 Credit Diploma will become the minimum standard, while the B 
Ed is the preferred qualification – as many as 70% may need 
upgrading to the Diploma level 
 

SOCIAL SERVICES: 
• Social work professionals, social auxiliary workers, community 

development practitioners, community development workers, and 
community care givers are needed 

 



THE LIGHTHOUSE OF INSPIRATION  



Situational Analysis – Key Stakeholders 

Name Type Institution 
Eastern Cape 
Provincial Planning 
Commission  
  

Government 

Tasked with developing provincial development plan for 
province, including an ECD focus 

Network of Early 
Childhood Training 
Agencies 

Network 

NECTA is a network of non-profit organisations offering training 
and support in Early Childhood Development (ECD) and 
integrated community development to meet the needs of 
children, families and communities in rural and urban areas of 
the province.   

Eastern Cape ECD 
Forum 

Multi-stakeholder 
Organisation 

This is a multi-stakeholder platform established to create an 
equitable space in which ECD role-players can share their 
experiences and learn from best practice within the sector. 

Provincial Strategic 
Committee for ECD  

Multi-stakeholder 
Organisation 

This is an inter-sectoral group focusing on enhancing co-
ordination and collaboration in the implementation of the 
Integrated ECD Programme and services in the Eastern Cape 
Province. 

Provincial Inter-
departmental 
Committee (DSD, DoH 
and DoE) 

Inter-governmental 
Organisation 

Focuses on the coordination and implementation of ECD 
services in the province. 

Buffalo City Childcare 
and Development 
Association 

Association  

Trains and develops ECD and child care centres through 
enhancement of managerial, teaching and counselling skills, 
mobilisation of community participatory projects, provision of 
needed material and financial support, and building of 
supportive relationships with parents and local communities.   



Situational Analysis – UFH ECD Academic Base 

Health Sciences Education Social Work  

Teaching and Learning 
• B Cur and M Cur 

• Clinical training provides 
opportunity for regular 
contact in prenatal, 
pregnancy and delivery 

• Room for integrating 
greater focus on the 
early development of 
children from the 
perspective of the 
psychiatric nursing 
perspective 

• Community nursing has 
strong focus on family 
and children as part of 
family and communities 

Research  
• Masters students 

• Health sciences RNA 

 

Engagement 
• Health Sciences Institute  

 

 

 

 

Teaching and Learning 

• B Ed (Foundation Phase – 
Dual Medium); B Ed (Hon); M 
Ed; PhD 

• Postgraduate Certificate in 
Education (Foundation Phase) 

• Grade R Diploma 
 

Research  

• Research niche focusing on: 
assessment of ECD 
provisioning; evaluation of 
ECD programmes and 
environments; parental and 
community involvement; 
impact of play, literacy, 
numeracy and ICT; culture and 
special education matters; 
policy; curriculum implications 
for teacher training and 
community engagement 
programmes 

• Masters and doctoral students 
(not necessarily focused on 
ECD) and Postdocs 

Engagement 

 

Teaching and Learning 
• B SWK, Master and 

Doctoral Degrees 

• 3rd year students 
working with children in 
education and care 
facilities through 
structured relationship 
with non-profit 
organisations 

• Part of practical social 
work services and 
involves observation, 
assessment and referral 
to relevant specialists 

• Limited number of 
students trained in 
Australian-based 
Protective Behaviours 
Programme 

Research  
• Masters and doctoral 

students 

Engagement 
 
 

 
 

 

Potential 
Contributions 

• Food security in 
Faculty of Science 
and Agriculture 

• Visual literacy, 
drawing and 
music in the Fine 
Arts Department 

• Public policy and 
management in 
School of Public 
Administration 

• Department of 
Psychology, 
particularly with 
regard to mental 
health 

 

 

 



Strategic Framework 

 
VISION 

 
 
• The vision of the ECDC is that of families and communities 

capable of providing safe, secure and nurturing childhoods in 
which young children grow, play, learn, and develop their full 
potential 

 
• Policies, programmes and practices oriented towards childhood 

development recognise the influence of broader social, 
economic, political and cultural conditions on the prospects and 
opportunities of young children and their families, and explicitly 
aim to achieve equitable outcomes, particularly for those most 
marginalised by virtue of race, class and geography.  
 

 
 



Strategic Framework 

PROPOSED MISSION (THAT WILL BE ENGAGED) 
 
The mission of the ECDC is to advance knowledge of the development of young children in 

their communities in the region, and to use this knowledge for building capabilities and 
transforming public childhood provisioning for social justice and achieve meaningful 
outcomes. Contributing to the achievement of the desired future state outlined above will 
require the Centre to: 
 

• Stimulate, support and undertake transdisciplinary early childhood research, 
teaching and learning, and service; 

 
• Search for effective, affordable and contextually relevant ways of providing quality 

childhood development services; and 
 

• Advocate and inform childhood policy, programmes and practices by building and 
sustaining networks across disciplines within the university community and 
collaborating with local, national and international actors, organisations and 
agencies related to early childhood development. 

 
 
 



PROPOSED Strategic Priorities – Research-led 
ECD 

Strategic Goal Outcome(s) 
 To increase transdisciplinary ECD research output 

in terms of quality, quantity and impact in the Buffalo 
City Municipality and rural areas of the Eastern 
Cape by 2025 

 Improved relevance and use of knowledge on ECD 
constraints, factors and outcomes in the Buffalo City 
Metropolitan Municipality (BCMM) and rural areas of 
the Eastern Cape 

Objectives Outputs 

 To develop and implement a long-term, 
transdisciplinary research programme in ECD in the 
Buffalo City Municipality and rural areas of the 
Eastern Cape by 2025 

  

 Dynamic ECD research agenda established  

 Research Chairs established 

 Research publications (journal articles, book 
chapters, working papers, etc.) produced 

 Research partnerships established 

 Research funding attracted  

 Research communication platforms (workshops, 
seminars, conferences) hosted 

 To implement and expand a transdisciplinary 
graduate research training programme  

 Post-doctoral, PhD and Masters students completed 

 Research training workshops and seminars 
facilitated 



PROPOSED Strategic Priorities – ECD 
Qualifications and HRD 

Strategic Goal Outcome(s) 

 To establish pathways for professional 
development in ECD 

 Professional pathways underpinned by a 
suite of qualifications and programmes 
for ECD established 

Objectives Outputs 

 To develop and offer a portfolio of ECD 
qualifications and programmes; and  

  

  

 Number and range of ECD qualifications 
and programmes approved and offered 

 Number of graduates produced in ECD 
programmes 

 To strengthen ECD learning and 
development practice 

 New ECD curricula developed 

 New ECD teaching methods introduced 



UFH - OUTPUTS 

Outputs: 

Dynamic ECD research agenda established  
Research Chairs established 
Research publications (journal articles, book chapters, working papers, etc.) produced 
Research partnerships established 
Research funding attracted  
Research communication platforms (workshops, seminars, conferences) hosted 
Post-doctoral, PhD and Masters students completed 
Research training workshops and seminars facilitated 
Number and range of ECD qualifications and programmes approved and offered 
Number of graduates produced in ECD programmes 
New ECD curricula developed 
New ECD teaching methods introduced 
ECD service provisioning in the BCMM mapped and tracked  
ECD service provisioning capacity analysed and continuously reviewed 
Identified and tracked the most vulnerable and marginalised children and families relative to their access to ECD services 
Service-learning opportunities structured  
Service delivery partnerships established 
ECD programmes provided with technical and advisory support related to scale and quality of the services 
Service delivery guidelines and protocols produced 
Service design seminars and workshops hosted 
Service design community of practice established and maintained 
Social infrastructure mobilised in support of the delivery of ECD services 



Physical Platform and Space 

Design Element Element Description Functional Description 

Element 1 University Offices & Teaching 
Spaces 

This element refers to the physical spaces that support the day-to-day administrative and teaching functions and 
comprise: 
 Faculty offices - office spaces for researchers and lecturers, organised in a way that cultivates dialogue, 

promotes the development of a community of practice and is inclusive of a kitchen facility and meeting 
rooms; and  

 Lecturing spaces - teaching spaces to serve the training of practitioners, student teachers and post 
graduate students, in-service teachers. It includes large, mid-sized and small lecturing spaces with 
movable fixtures and furniture that can be moved around for pedagogical teaching. 

Element 2 Shared Public ECD Spaces These are spaces that consciously merge the University with its social surrounds in ways that are productive for 
mutual learning and development. Facilities such as a playground/park, community children’s theatre, and a 

community art and music centre are considered priorities for this purpose.  

Element 3 Special Purpose Teaching Spaces These are physical spaces specifically designed for new types of pedagogical practice such as: 
 Special purpose model classrooms conducive to demonstration as well as traditional teaching  
 Learning laboratories for language and literacy, maths, science and technology, and the arts 

 Video conferencing facilities conducive to discussion and demonstration across distances, making 
possible international collaboration in teaching, as well as in-service support of distant teaching practice 

 Dialogue nooks which are small meeting spaces (rooms, cubicles, corners) conducive to small group 
discussions and debate, and encouraging a system of small study group dialogue 

Element 4 Demonstration ECD and Pre 
Primary Facility 

The functional purpose of this space is to provide a site to demonstrate bilingual pre-primary school education 
and would meet the purposes of research, teacher training and demonstration by serving both the children of the 
University’s community and the surrounds.  

Element 5 Health and Social Welfare The space will be designed to support a community clinic for students in the nursing and health sciences to 
engage in practical work early in their undergraduate degree, and to acquire management and leadership 
experience through their post graduate degrees. Space will also be provided to deliver psychological and 
counselling services.  

Element 6 Nelson Mandela Institute The Institute, based within the Faculty of Education, represents a special asset to the Faculty, focusing currently 
on building its research, demonstration and teacher training capacity in the area of bilingual Foundation phase 
development.  

Element 7 Partnership Offices/Services This element aims to integrate early childhood partners within the work of the University and create opportunities 
for financial sustainability. Partners include: 
 ECD NGOs that could potentially move into the spaces offered by the Centre  
 Departmental offices – shift their lease agreements into the Centre 

 Public services by the provincial or local government 



PROPOSED Phased Implementation   Inception Phase (current)  
(2015 – 2017) 

Development Phase 

(2018 – 2020) 
Consolidation Phase 

(2021 – 2025) 

Institutional 
Development 

 Management team appointed 

 Governance and advisory 
structures established and 
operationalised 

 Funding secured 

 Three-year plan approved 

 Construction completed and 
Centre launched 

  

Research   1st wave/ cycle of cohort study 
completed 

 Pilot action research projects 
initiated 

 Successful award of one NRF 
Research Chair  

  

Human Resource 
Development  

 Intake of first cohort of bilingual 
B. Ed Foundation Phase 
students 

 Intake of first cohort of Grade R 
Diploma 

 Diploma in Early Childhood 
Development (Birth to 4 
Specialisation) and a B Ed. 
ECD (Birth to 4 Specialisation) 
scoped 

  

ECD Services  Structured service learning 
programme in various ECD 
sites established 

 Pilot projects on ECD 
expansion and quality initiated 

  



Partnerships  

• The director of the ECDC should actively pursue a number of 
different types of partnerships 
 
– Research partners – potential for establishing new areas of 

research in line with the research focus of the CDC, increasing 
research productivity, providing access to appropriately qualified 
academics and researchers, and enhancing the research 
infrastructure of the CECD 
 

– Teaching and learning partners – potential for supporting 
postgraduate teaching; increasing innovative curriculum 
development initiatives, and improving infrastructure for teaching 
and learning; and  
 

– Community engagement partners – potential for extending the 
reach and scale of the CECD activities, providing expert information, 
and policy-oriented knowledge, and encouraging community based 
learning, service learning and socio-economic development  

 
 

 
 



        … ENDS WITH AN INSPIRING EDUCATIONAL 

    ENVIRONMENT FOR ECD  



THANK YOU 


