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MINUTES OF THE EASTERN CAPE ECD FORUM MEETING 

ITEC, 27 May 2014 

MEETING THEME: LOCAL GOVERNMENT AND EARLY CHILDHOOD  

 

Chair:   Ms Michele Kay 

1.  Opening and welcome 
Ms Kay welcomed participants to the meeting, which continued with the theme of mainstreaming the 

needs of young children into the planning processes of local government.  An attendance list is appended.  

 

2.  Updates  

2.1 ECD Forum Task Team update 

Ms Kay provided a brief report on behalf of the ECD Forum Task Team, whose function is to provide high 

level strategic leadership to the Forum.   

 

She noted that the ECD Forum has met nine times since its inception in May 2012, and that the data base of 

participants has risen from 40 to 160.   

 

2.1.1  Formalisation of the ECD Forum 

The Task Team is currently reviewing a number of options for structuring the ECD Forum more formally.  

The constitution of the Forum should enable a credible platform where all ECD role-players can interact, 

share insights, and develop a joint Programme of Action based on needs emerging from the Forum.  

The ECD Forum is currently unfunded.  The Task Team is discussing the logistics of raising and managing 

funding on behalf of the Forum. 

2.1.2  Communications and advocacy strategy 

The Task Team is exploring ways of raising awareness of early childhood development, particularly focusing 

on parents.  Funding permitting, we would like to develop and share advocacy tools with ECD Forum 

members.  

 

A key focus of the Forum is to develop and share an understanding of how to support municipal efforts to 

mainstream young children’s issues at a local level.  This important issue is the subject of this Forum 

meeting.  

 

2.1.3 Task Team engagements 

 The ECD Forum hosted the Provincial Planning Commission’s provincial ECD Dialogue.  A report on 

the outcomes of the Dialogue is currently being prepared, and will be shared with Forum members.  

 Ms Kay attended the National Inter-sectoral ECD Forum in Pretoria, where policy developments 

and national processes were shared and discussed.  

 Mr Zukile Ningi attended the Amathole District Municipality IDP Representative Forum meeting on 

behalf of the ECD Forum on 22 May.  

 

The Task Team met with the following people:   

 Ms Tanya Jonker, (communications consultant) to explore ideas around a programme of advocacy.  
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 Mr Les Holbrook, chair of the Border Kei Chamber of Business, to explore ways of increasing 

support for early childhood development.  BKCoB was able to advise on IDP processes, and opened 

up a seat for the ECD Forum at the Amathole District IDP Representative meeting.  

 Ms Bunguza,  IDP Manager, Department of Local Government and Traditional Affairs, to gain a 

clearer understanding of IDPs, and how ECD Stakeholders can engage with the process. 

 Mr Seti (IDP Manager, Buffalo City Metropolitan Municipality) and Mr Shaun Petzer (Manager, 

Special Programmes Unit, BCMM), to discuss the IDP process and the role of Special Programmes in 

mainstreaming children’s issues.  

 

2.2 National and Provincial updates on Early Childhood Development  

Summaries of the following key processes were presented: 

a) The Draft National Policy for Early Childhood Development  

b) The Draft National Programme for Early Childhood Development 

c) The Provincial Dialogue on ECD 

d) The Eastern Cape audit of Early Childhood Development Centres  

 

2.2.1  Draft National ECD Policy and Draft National ECD Programme  

Ms Kay presented a summary of the Draft Policy and Programme.  The two Draft documents were 

presented to Cabinet in April 2014. Further consultations with ECD Stakeholders will be held in the 

Provinces from May to August, after which the Draft Policy and Programme will be gazetted for public 

comment in September and October.  The Draft documents will be presented to Cabinet again in 

November, and are expected to be finalised in December 2014.   

 

2.2.2  Provincial Dialogue on ECD 

Ms Kay then presented an update on the Provincial Dialogue on ECD, held on 19 and 20 March 2014. The 

Dialogue, which was hosted by the ECD Forum on behalf of the Eastern Cape Planning Commission, was 

attended by a range of civil society and state ECD stakeholders, and was convened to recommend key 

interventions that would significantly shift early childhood development in the province.  The Dialogue 

report, which is close to completion, will inform the ECD aspects of the Provincial Development Plan.  

 

2.2.3 The Eastern Cape audit of ECD Centres 

Ms Caroll Warmberg presented an update on the Department of Social Development National Audit of ECD 

Centres.  The Network of Early Childhood Training Agencies (NECTA), led by ITEC, undertook the provincial 

agent under the management of the Economic Policy Research Institute (EPRI).   

 

These presentations are available on the ECD Forum Meetings page on the ITEC Website.  

 

The Draft National ECD Policy and Programme are available for download on the ITEC ECD Documents 

page. 

 

 

 

 

http://www.itec.org.za/ecd-forum/ecd-forum-meetings/
http://www.itec.org.za/ecd-forum/ecd-documents/
http://www.itec.org.za/ecd-forum/ecd-documents/
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3.  Presentations  
 

The ECD Forum meeting of 12 November 2014 had focused on engaging with local government on early 

childhood development.  One of the key resolutions of that meeting was that we should gather and share 

information on municipal planning processes, so that the ECD sector can engage more effectively with local 

government.   

 

In accordance with the resolutions of the previous meeting, the following presentations were made.  They 

are available for download on the ECD Forum Meetings page on the ITEC Website.  

3.1 BCMM as Local Government - Mainstreaming Early Childhood Development.  

Presented by Mr Shaun Petzer, Manager: Special Programmes, Buffalo City Metropolitan Municipality.  

 

3.2 Integrated Development Planning.  

Presented by Ms Phindiwe Hewu, Department of Local Government and Traditional Affairs.  

 

These presentations may be downloaded from the ITEC ECD Forum page.  

 

Following on from the two presentations above, the following discussions emerged around the following 

issues:  

 

 IDPs are drawn up for a five year period, and include a public consultation process.  An annual 

review cycle allows for further participation in the contents of the IDP, which are currently in the 

final phase of the 2014/15 cycle. IDPs will be adopted by Council in May/June, since municipal 

processes start in July. The annual review process will begin again in August for the next cycle.  

Prior to this, advertisements will be issued to invite stakeholders to register in the public 

consultation process. This will probably be in July.   Stakeholders must register to take part in the 

consultation process, and be aware of which cross-cutting programmes are important for early 

childhood development.  Although there are no criteria to include or exclude stakeholders, it is in 

the interests of stakeholders to ensure they present a strong front, to lobby effectively.  

 

 The Special Programmes Unit is likely to be organised differently in each municipality, particularly 

the smaller municipalities. It is advisable to contact the Municipal Manager’s office, or the Mayor’s 

office to locate the Special Programmes Unit or to lobby for children’s rights.  The SPU is concerned 

with the issues of a range of vulnerable people, including children, women, older people, people 

with disabilities, and people living with HIV and AIDS.  These are considered to be cross-cutting 

issues for planning purposes, and there should be a municipal strategy to improve the wellbeing of 

each vulnerable group.  

 

 Services rebates (rates, water, electricity, etc) can be negotiated with municipalities.  For example, 

the Isibindi safe park in Duncan Village, BCM, does not pay rates or rent, although the 

implementing agent remains responsible for other costs.   NPOs can also apply for a Grant in Aid 

from municipalities.   

 

http://www.itec.org.za/ecd-forum/ecd-forum-meetings/
http://www.itec.org.za/ecd-forum/ecd-forum-meetings/
http://www.itec.org.za/
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 Land for ECD Sites:  there is currently a moratorium on land provision, since the BCM municipality 

must prioritise the provision of formal housing to eradicate informal settlements.  However, it is 

possible that local municipalities would consider the merits of individual cases.  Applicants should 

write to the local municipality through their ward councillor.  

 

 Critical points of influence for young children are: 

 

1. Through ward councillors and ward committees.  Five of the ten ward committee members deal with 

the issues of vulnerable people in their community, including children.  

2. Registration as an interest group to enable participation in the development of the IDP.  

 

 Sustainable programmes delivered by municipalities, especially for children:  multipurpose centres 

offer a possible opportunity to provide services and programmes for young children.  The National 

Audit of ECD Centres will identify gaps in the provision of centre-based ECD programmes 

 Reference was made to the Hollard Foundation’s efforts to work with local government in Midvaal 

to deliver children’s services:  see the Hollard Foundation’s presentation on the ITEC ECD Forum 

page.  

 

4. Discussions 
 

4.1 Developing a plan of Action for ECD Stakeholders to engage municipalities 

The following suggestions were proposed to promote the interests of young children in government 

planning frameworks:  

 

Policy alignment 

 Interventions set out in the National Development Plan and other national processes and policies 

must be infused in provincial and local planning frameworks 

 

Funding and resourcing 

 Explore processes to unlock funding for implementation of services and programmes for young 

children 

 Funds for infrastructure and programmes should be made available through the provincial 

budgeting processes 

 Land / sites, security, equipment for early childhood development programmes and services to be 

provided through District and Metropolitan municipalities. 

 

Development of human resources 

 Practitioner development – learnerships to be offered  

 Key Performance Indicators of senior managers in relevant government departments to include 

deliverables for young children 

  

Engagement of ECD stakeholders in planning processes 

 Develop understanding of District and Local municipal structures to identify directorates and 

departments that are key to implementation of young children’s services 

http://www.itec.org.za/ecd-forum/ecd-forum-meetings/
http://www.itec.org.za/ecd-forum/ecd-forum-meetings/
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 Identify IDP clusters (Strategic Working Groups, led by the Mayoral Committee/Directors) to lobby 

for the inclusion of young children’s issues 

 Register with the IDP Representative Forum, and attend meetings to represent the interests of 

young children in the IDP planning process 

 Remain alert to, and attend public consultation meetings/Mayoral Iimbizo to represent the 

interests of young children  

 At ward level: engage with Ward Councillors, Ward Committees (particularly members who 

represent vulnerable groups), and Community Development Workers to advocate for young 

children’s interests. 

 To successfully mainstream children’s issues in the municipality, focus on achievable goals (e.g. a 

fundable project), and plan for both immediate needs and long term goals.   

 

Knowledge sharing and advocacy 

 Develop a short summary of IDP processes to share with stakeholders  

 Gather information / case studies from other organisations that have successfully engaged with 

local government and share with other stakeholders 

 Aim to have representative from the ECD Forum in each District and Metro.  

 

 

 
Discussing the issues at the ECD Forum meeting on 27 May, 2014 

 

Way forward 

 

The ECD Forum Task Team and Secretariat will draw together inputs from the various presentations as well 

as the above inputs put forward by members into an ‘easy to follow mapping process’.  This will inform a 

programme of action in which members of the ECD Forum can engage to influence planning processes 

within their area of geographical operation towards improving outcomes for young children.   
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4.2 Updates and inputs by ECD Forum Members  

 

1. Child Protection Week is to be launched in Cape Town on 01 June, and closing in Mpumalanga on 

08 June. The Eastern Cape launch is on 02 June, and closes on 07 June at the East London 

Correctional Facility.  Ms Nosipho Nkalitshana (DSD) invited participants to contact her if they 

wished to be involved.  

2. Management Committee strengthening:  Department of Social Development is prioritising the 

development of capacity in ECD Centre Management Committees this year.  The National 

Development Agency is engaged in a capacity building programme for non-profits and community 

based organisation, including ECD Centres.  

3. Draft National Policy and Draft National Programme consultation workshops will be held on 08 

and 09 July, 2014.  Those interested in attending should contact Ms Nosipho Nkalitshana. There 

was a suggestion that members of the ECD Forum Task Team should attend.  

5.  Closure and next meetings 
There being no further business, the meeting was closed.  The next meetings will be held as follows:  

 

Tuesday 19 August, 2014 (10:00 to 15:00, at ITEC) 

Tuesday 21 October, 2014 (10:00 to 15:00, at ITEC). 

 

 

 

 


