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MINUTES OF THE ECD FORUM MEETING 

ITEC, 12 November 2013 

MEETING THEME: ECD IN MUNICIPALITIES 

 

Chair:   Ms Michele Kay 

1. Welcome and introductions  
 

Ms Kay welcomed delegates to the meeting, particularly those who were attending for the first time, and 

reminded delegates that the ECD Forum is an open structure that creates a platform for dialogue, 

connections and sharing about early childhood.  

2. Update from the Task Team  
Ms Kay reported that the Forum has recently contributed members’ insights into the draft Curriculum for 

Children from Birth to Four, and to the draft Policy Framework for Universal Access to Grade R.    

The Forum continues to interact with other structures, including the ECD Community of Practice and the 

Provincial Strategic ECD Committee.  

 

3. Overview of the work of UNICEF in the Eastern Cape:  Dr Juliana Seleti, 

Education Specialist, UNICEF 
 

Dr Seleti reported on the work UNICEF is engaged with in partnership with the Eastern Cape provincial 

government.  

 

Work continues with the Centre of Excellence (Imizamo Yethu, Mdantsane) as an ECD enrichment hub, 

including the development of a concept paper and documentation of the process. Some resources and 

training has been provided, and 11 centres are affiliated to the hub.  In addition, youth volunteers are 

providing home visiting services, and a programme focusing on nutrition and parenting skills has been 

started. It is envisaged that family care workers will be trained on the birth to four curriculum framework. 

UNICEF is engaged in strengthening and evaluating this approach.  

 

The envisaged mapping of ECD services and programmes in the Province has been delayed until the Social 

Development audit of ECD centres is complete, necessitating a slowing down of the strategic plans for early 

childhood development in the province.   

 

Nationally, provincial dialogues on ECD policy are beginning. In addition, a study on disability amongst 

children from birth to four is to begin towards the end of the year.  This should produce some advocacy 

tools that will promote the early identification of disability.  

 

UNICEF is also supporting dialogue on the role of municipalities in the provision of ECD services.  

4. Presentation by Ms Ntjantja Ned, CEO of the Hollard Foundation  
Ms Ned provided an overview of the Kago Ya Bana programme in Midvaal, which aims to improve early 

childhood development outcomes through local government partnerships.  Please see the attached 

presentation for details.  
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(For further information, also see the Case Study on page 36 of the South African Child Gauge 2013.) 

5. Panel discussion 
A panel composed of the following people provided insights into local government and programmes and 

services for children.  

 

Ms Rene King, Khululeka CEDC, Queenstown 

Ms King provided an insight into Khululeka’s interaction with local government through the Sobambisana 

ECD project in ten villages in the Lukhanji local municipality. 

 

Chief Ngwenyathi Dumalasile, Amajingqi T/C 

Chief Dumalasile described the strategic partnerships formed with government, funders, non-profits, the 

private sector and academics to provide improved access to early childhood development in the deep rural 

are of Amajingqi.  

 

Chief Sindile Mtirara, Hala Development Trust, Ngcobo 

Chief Mtirara described the Hala Development Trust’s efforts to mobilise early learning for young children 

in the deep rural areas of Ngcobo. He suggested that early childhood development is best located within 

the Social Services department in the municipality.  

 

Ms Colleen Forsyth, Buffalo City Metropolitan Municipality 

Ms Forsyth described the challenges to responsibility for early childhood development at a municipal level. 

These include an unclear mandate for ECD, inadequate budget, and insufficient staff posts.  

 

Mr Luvo Gazi, ETDP SETA 

Mr Gazi described the ETDP SETA’s role in early childhood development, which is to facilitate the accredited 

training of ECD practitioners. In addition, ECD centres must have competent management, including 

financial management skills.  He noted the many practitioners whose training has improved ECD provision, 

but pointed out that ‘fly-by-night’ unaccredited training providers are a threat.  

 

Ms Pateka Mtsintsilana, Loaves and Fishes Network, Buffalo City 

Ms Mtsintsilana described the work of the Loaves and Fishes Network, which provides support for a 

number of ECD Centres in the Buffalo City area.  

 

7.   Presentation on Municipalities, Young Children and ECD by Andre Viviers, 

Senior Social Policy Specialist, UNICEF 
Mr Viviers gave an informative presentation on the legislative and polity mandate for the municipal 

provision of services to children.  Please see the attached presentation for details.  

8.  Summary and discussion points 
Dr Seleti provided a summary of progress in early childhood development and facilitated a discussion 

session with delegates.   Some of the key points mentioned were:   
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 The importance of early childhood is increasingly being recognised, and there is an emerging and 

expanding leadership concerned with ECD. This includes leadership at village and local level.  

 

 Different approaches to provision of services and programmes for young children have been explored, 

and there is now evidence of workable models.  Different contexts will require different approaches, 

but local government, as the closest sphere of government to the actual lived experiences of children 

and their families, is extremely important.  

 

 Legislation is in place to define the role of municipalities, and municipal mandates are clear. However, 

one challenge is to put the policy into practice to ensure equitable access to services and programmes 

for young children, and another is to scale up successful models.  

 

 There is an opportunity to contribute to championing early childhood development at a local level.   

Not only should local municipal officials understand their mandate, but we should also clearly 

understand the municipal processes. Capacity should be built from both the sides.  

 

 It is not always easy for ordinary people to influence the Integrated Development Plan processes. A 

suggestion was made that the Forum and other ECD-focused structures request to be registered on the 

IDP data base as an ECD stakeholder. This will provide an opportunity to lobby for the prioritisation of 

the interests of young children.  

 

 The ECD Forum could play a key role in advocacy at a local government level, particularly in developing 

a set of simple key messages to alert municipalities to their mandate.  

 

The following actions were proposed:  

 

1. Gather information on municipal processes, including an understanding of key people, and how to 

engage them.    

2. Influence budgetary process of IDP  

3. Develop capacity and understanding of both ECD partners and municipalities about municipal and 

ECD policies, and how these relate to municipal responsibilities 

4. Work with SALGA / COGTA to develop capacity and understanding of ECD roles and 

responsibilities.    

5. Create a demand at community level for early childhood services, particularly through ward level 

development plans.  

6.    Link with community level ECD forums.   

8.  Closure and next meeting 
 

The meeting was closed.   The Chairperson will distribute meeting dates for 2014.  

 

 

 


