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EASTERN CAPE ECD FORUM 

NOTES FROM MEETING 

19th JULY 2016 

VENUE:  ITEC, East London 

MEETING CHAIR & FACILITATOR:  Michele Kay 

 
AGENDA FOR THE MEETING 

 

 Overview of National ECD Policy 

 Implications for ECD Stakeholders 

 Flagging opportunities and watch points 

 Developing strategies for implementation 

 Presentations & discussions 

 Way forward 
 
 

 

Stakeholders arrived from 09h00 and the meeting commenced at 09h30. 

1. INTRODUCTIONS AND WELCOME 

Michele Kay, ECD Forum Chair, opened the meeting and welcomed all ECD Stakeholders.   Lauren 

Stretch, NECTA (Network of ECD Training Agencies, Eastern Cape) Chair, welcomed all participants 

and explained that the meeting was an integration between a NECTA provincial meeting and an ECD 

Forum meeting.   This had been planned to avoid duplication of content as the meetings were to 

take place in the same week and would both review the national ECD policy. 

Meeting participants introduced themselves and it was noted that stakeholders were present from 

various geographical areas in the province as well as from various stakeholder groupings e.g. NPOs, 

Training Organisations, Municipalities, Government Departments, etc. 

 

ECD Forum Stakeholders 
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2. OVERVIEW OF NATIONAL ECD POLICY  

 

Michele Kay shared a summary document of the ECD Policy with stakeholders and utilised the 

document to provide an overview of the policy (see attached ECD Policy Summary).    

The summary provides a brief 11 page view of the National Integrated ECD Policy which was 

approved by Cabinet in December 2015.   The summary is based on the April 2016 version of the 

Policy (see attached ECD Policy April 2016 version).  It was noted that the Policy has not yet been 

gazetted and participants will be kept appraised of developments in this regard. 

The ECD Policy contains 11 chapters and participants were taken through the main points of each 

chapter, as captured in the summary document.    The chapters are outlined as follows; 

 

 Chapter 1: Introduction & Background 

 Chapter 2: Progress Review – ECD in 2014 

 Chapter 3: Situation of young children in SA 

 Chapter 4: Purpose, vision & principles of ECD policy 

 Chapter 5:  Policy strategy & implementation 

 Chapter 6:  Responsible role players 

 Chapter 7:  Leadership & coordination of the National ECD System 

 Chapter 8:  ECD Funding 

 Chapter 9: ECD Infrastructure 

 Chapter 10:  ECD Human Resources 

 Chapter 11:  ECD Monitoring, evaluation, quality control & improvements 

 

Discussions that ensued during the overview presentation highlighted some of the anomalies in the 

policy e.g. essential components of ECD being subject to ‘immediate realisation’ yet targeted as 

medium term goals geared towards attainment by 2024; certain basic children’s rights being classed 

as subject to ‘progressive realisation’ yet clearly needing immediate attention.  The overwhelming 

needs of children, albeit presented in a programmatic, prioritised way, are in sharp contrast to the 

actual implementation capacity & resources of the state who is primarily responsible for the 

realisation of the policy.   

A print out of latest version of the full policy (limited distribution April 2016) was distributed to 

meeting participants, along with the summary overview.   Most stakeholders present at the meeting 

had not yet had an opportunity to read through the full policy document and valued the sharing of 

the summarised version which is a quick read and easy reference document. 
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3. POLICY IMPLICATIONS 

a. FLAGGING OF OPPORTUNITIES & CHALLENGES 

b. PROPOSED ACTIONS 

 

Stakeholders present broke into groups to review chapters 5 – 10 of the policy and consider the 

implications for stakeholders, particularly taking cognisance of the opportunities & challenges 

presented through the new strategic framework for ECD.   Groups also began grappling with some 

proposed actions for consideration.   

 

 

 

 

Group sessions and presentations 

 

Feedback from the group sessions is outlined below.   
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Chapter 5 - Policy strategy & implementation 

 

 
OPPORTUNITIES 

 

 
Collaboration 
Multi-disciplinary approach 
Training of health workers 
Training of communities 
Greater involvement of government  
New research opportunities 
Parental involvement & support 
Services culturally relevant & use of local languages can be emphasized  
Combine ECD agenda with Departmental agendas & with NGO services 
Gaps identified provide opportunity for service / programme expansion  
Focus on ‘Starting in the home’ opens up opportunities for a focus on: 

 Community based ECD programming 

 1st 1000 days 

 Training of Community health workers  

 Responsibility being placed on parent / care giver – how do we support that process? 

 
CONCERNS 

 

 
Policy implementation – a 7 year gap until essential services must be in place 
Level of transformation  
Language policy 
Basic ECD knowledge of government officials  
Discrepancy between rights and resources to ensure the realisation of those rights 
Parenting support programme – it is challenging to get buy in from parents & caregivers 
Mind set of gatekeepers – major change & advocacy needed to shift mind set towards ECD 

 
PROPOSED ACTIONS 

 

 
1. Issue:  Lack of collaboration at government level & other levels 

Proposed action:   Take a multi-disciplinary approach including:   

 Advocacy 

 Education of parents in households 

 Participation  

 Proactive approach e.g. at ward level utilise collaborative approach to issues & actions 
Relevant Stakeholders:  Parents, children, community, community leaders, decision makers, 
clinics, DMT, DOH, Networks – we all need to influence the “space we are in” as 
stakeholders  
Timeframes:  October 2016 

 
2. Additional actions:   

Find all ECD Forums – consider linking them somehow 
Find a voice that is going to link us to development of policies 
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Chapter 6 - Responsible role players 

 

 
OPPORTUNITIES 

 

 
Definitive about roles  
Advocacy regarding ECD issues 
ECD directorate / section within municipalities 
Local community forum at a ward level with a focus on ECD  
Differentiated training needed for various types of ECD workers    
Integrated database can be established, with information from Stats SA & DHA information 
regarding birth registrations – this can inform spatial planning at a ward level  
 

 
CONCERNS 

 

 
Over emphasis on role of the state over that of NGOs – whereas partnerships are key 
Entry level for DBE funded training is limiting, particularly for those practitioners who have been 
working in centres for years, yet lack the educational qualifications to attain the required 
qualifications.   
Population planning emphasis may exclude small villages with a low number of inhabitants. 
 
 

 
PROPOSED ACTIONS 

 

 
1. Issue:  Integration of ECD within municipalities 

Proposed actions:  ECD forums to be established (or strengthened if they already exist) at 
local level.    
Relevant Stakeholders:  Representatives to include municipalities, NGOs, government 
departments, community and traditional leaders. 
Time frame:  6 months 

 
2. Issue:  Training and development of ECD practitioners 

Proposed actions:  Consideration be given to in-service practitioners who do not meet entry 
requirements 
Relevant Stakeholders:     DBE, TVET Colleges, DHET, Accredited NGO’s / training providers 
Timeframes:  To be determined by the ETDP SETA 

 
3. Issue:  Planning, Monitoring & Evaluation  

Proposed action:  Ongoing, periodic visits – develop an assessment tool to support ECD sites 
& programmes  
Relevant stakeholders:  DSD, NGOs, government departments 
Timeframes:  ongoing  
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Chapter 7 - Leadership & coordination of the National ECD System & Chapter 8 - ECD Funding 

 

 
OPPORTUNITIES 

 

 
Strengthening use of public sector, specialists, NGOs – but led & coordinated by government  
Collective advocacy – particularly as an accountable structure is in place 
Parents & communities knowledge of policy can be developed through capacity building and 
support programmes   
 

 
CONCERNS 

 

 
What does the implementation of the policy actually look like and how will it be done? 
How will various stakeholders be included in what is already happening and how will this be done?  
- A mapping exercise was suggested.   
Partnerships & cooperation between the various government stakeholders is a concern pertaining 
to: 

 Coordination 

 How will government departments raise the importance of ECD amidst competing 
priorities? 

 Mandates within the various government departments may vary which could cause 
further difficulty when attempting to coordinate ECD efforts 

 
 

 
PROPOSED ACTIONS 

 

 
Issue:   Coordination of ECD stakeholder networks, forums, etc. to prepare for implementation of 
policy.      
 
Proposed actions:     

 Coordinating bodies need to integrate their efforts more within the various spaces that 
they operate in. 

 Communication of ECD Policy –  
All stakeholders to share information about the policy within their internal spaces. 
Create awareness around the possibilities for integration 
Arrange events where sharing of resources / information / programming etc. is 
encouraged to add value  

 Preparation for implementation / integration & knowledge sharing 
 
Timeframes:  6 – 12 months    
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Chapter 9 - ECD Infrastructure  & Chapter 10 :  ECD Human Resources 

 

 
OPPORTUNITIES 

 

Chapter 9 

 Standardised norms &  standards for suitable infrastructure 

 Utilising existing infrastructure e.g. public schools 
Chapter 10 

 Health workers are already in place 

 Training & Skills Development 

 ECD Forums  

 Practitioners 

 Community Works Programme  

 
CONCERNS 

 

Chapter 9  

 Maintenance  

 Funding  

 Who will be responsible for norms & standards, maintenance?   
Chapter 10  

 Integration of ECD Services 

 Funding 

 Training & Skills Development  - particularly with a focus on disability   

 Monitoring 

 
PROPOSED ACTIONS 

 

1. Issue:   Lack of leadership 
Proposed actions:     
Set up a provincial steering committee for coordination 
Disseminate information to relevant stakeholders  
Relevant stakeholders:  political leadership viz. Premier as chairperson 
Timeframes:   Immediately  

 
2. Issue:   Funding planning (infrastructure, training, salaries, etc.) 

Proposed actions:     
Costing (incorporated into budgets), performance score cards etc. 
Constant monitoring / evaluation  
Relevant stakeholders:  MEC, DG, Mayors, etc.   
Timeframes:   Immediately  

 
3. Issue:   Lack of monitoring  

Proposed actions:     
Proper criteria for selection of suitable candidates 
Upskilling & promotion of parent involvement / ownership  
Follow up visits, continuous feedback  
Relevant stakeholders:  civil society  
Timeframes:   Immediately after local government elections  
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4. WAY FORWARD 

Several common threads emerged from the various groups with an emphasis on: 

 Collaboration 

 On the ground implementation of the policy 

 Monitoring & Evaluation 

 Building on strengths of existing networks & forums 

The following comments were made in the plenary session in relation to the policy: 

 the importance of indigenous knowledge systems and languages in early childhood 

development. 

 society’s perception of “the child”. 

 lack of emphasis on psychosocial support for children, particularly those who are 

abused. 

 it is important as stakeholders and a collective to reflect on what our existing strengths 

are and think through how these articulate to the policy. 

 accountability at various levels seems to be missing. 

 the equitable development of practitioners, particularly the older (and in some cases 

less educated) practitioners who have been committed to ECD for many years.   

 It must be emphasised that ECD is not just about day care centre but about the overall 

development of young children in various settings and contexts.   

 What is the voice of the ECD Forum and how does it link to DSD?   The structure of the 

ECD Forum was explained as a non-formal dialogue platform of various stakeholders.  

While the forum is not formally registered, it has the potential to be influential when 

needed, as demonstrated by historical interactions with government and policy issues.   

 There is an opportunity to lobby and workshop councillors and ward committees to gain 

a greater understanding of the policy & their role.     The possibilities for engaging 

municipalities and influencing their thinking regarding ECD are significant. 

The key question that emerged for the ECD Forum and its stakeholders is “how do we position 

ourselves in relation to the policy at this point in time?”    It was agreed that a small working group 

be established to review this question and also to consider the inputs from the meeting that were 

raised by the various groups.    The working group will provide feedback to the broader ECD Forum.    

The working group will comprise:   

Michele Kay – Social Impact Consulting; Daryl Braam – ECSECC; Barbara Valentine – ITEC;            

Zukile Ningi – ITEC; Pateka Ntintsilana – Loaves & Fishes Network; Colleen Forsyth – Buffalo City 

Municipality and Lauren Stretch – NECTA. 

It was agreed that additional members would be co-opted as the need arises.   

Stakeholders were encouraged to raise awareness regarding the policy within their context and gear 

themselves, their constituencies and their networks up for implementation.   

The meeting closed at 15h25.    


