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MINUTES OF THE EASTERN CAPE ECD FORUM MEETING 
 

Venue: ITEC, 8 Park Avenue, East London 
Date: 21 OCTOBER, 2014  
Chair: Ms Michele Kay 

Opening and welcome 
 

The Chair welcomed all participants to the 11th meeting of the ECD Forum, and pointed out that the 

database of participants has risen to 200 people.  

 

The Forum is an open platform for people, organisations, and associations interested in the development, 

care and education of young children.  The Forum is led by a Task Team made up of representatives from 

various sectors, and promotes dialogue, collaboration, and information sharing, with a key focus on 

advocacy.   

 
Participants chat together at the ECD Forum Meeting on 21 October, 2014. More pictures are available on the ECD Forum Meetings 
webpage 

 

SUMMARY AGENDA 

1. ECD Forum updates 

2. National and provincial processes updates 

3. National Curriculum Framework for Birth to Four update 

4. Collaboration between TVET Colleges, Higher Education Institutions, and Resource and Training 

Organisations 

5. Specifications for Early Childhood Development 2015: Department of Social Development 

6. Report on ECD iincoko: Loaves and Fishes Network 

7. Early childhood development and  the Provincial Development Plan 

 

http://www.itec.org.za/
http://www.itec.org.za/ecd-forum/ecd-forum-meetings/
http://www.itec.org.za/ecd-forum/ecd-forum-meetings/
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1.  ECD Forum updates   
(Click to go back to front page) 

 Oxfam Italia has generously provided funding for meeting and seminar costs, participation in 

national processes, and an advocacy training programme.  A Memorandum of Understanding 

between Oxfam and the Forum (represented by ITEC as current chair and secretariat, and 

supported by the Forum Task Team) was being finalised.  Through this funding, Oxfam aims to 

strengthen the influence of ECD Stakeholders on policy. 

 

 A proposal for mainstreaming ECD into local government is pending with Oxfam. 

 

 The Eastern Cape Education Trust has approved the contribution of funding towards meeting costs.  

 

 Negotiations with the Children’s Institute for the adaptation of the CI’s advocacy materials is 

ongoing. Meanwhile, the Children’s Institute has provided a batch of printed advocacy material for 

distribution to Forum members.  

 

2.  National and provincial processes updates 
 

The Chair provided the following updates on National and Provincial ECD processes:  

Topic Current status  Further processes 

Draft National 

Policy  

Draft National 

Programme  

Consultations with government 

entities  

 

 Document revision  

 Final national consultation  

 Originally planned to be presented to 

Cabinet in December 2014 

 

National Audit of 

ECD Centres  

Audit completed, draft report drawn 

up 

ECD Forum planning to host seminar on results 

and implications when final report becomes 

available 

 

National ECD 

Alliance  

 Alliance of 90 Resourcing and 

Training Organisations (RTOs) 

revised 

 New strategy drawn up  

 

National meeting 24 – 26 February 2015 

Provincial: role of 

local government 

in Early 

Childhood 

Development  

 ECD Forum registered as External 

Stakeholder in Buffalo City and 

Amathole Districts  

 IDP meetings attended by Forum 

representative  

 Port Elizabeth:  Councillors 

showed interest in ECD, 

expecting to hold a broader 

meeting.   

 

 Draw up framework for strategic ECD 

stakeholder engagement with local 

authorities 

 Refine draft guideline pamphlet 

 Theme meeting in 2015 about ECD/local 

government 

 Refer to successful experiences of Hollard 

Foundation to inform strategy 

 

http://www.oxfamitalia.org/
http://www.ci.org.za/
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3.  National Curriculum for children from birth to four 

 

Dr Daisy Reddy of the Curriculum Directorate, EC Provincial Department of Education, gave an update on 

the National Curriculum Framework for Children from Birth to Four.  She explained that because of 

competing dates, the original timeframes had been revised.  The following summary shows the key 

processes and dates:  

 

Deliverables Due date 

MATERIALS AND TRAINING DEVELOPMENT  

Development of training manual and training programme  

 

21 Nov, 2014 

 

Distribution of electronic comprehensive NCF to Provincial and District DoE and DSD, and 

other ECD Stakeholders  

 

 

12 Dec, 2014 

 

Provinces submit detailed three year plan for incremental introduction of the NCF in 

registered ECD Centres  

12 Dec, 2014 

 

DoE and DSD distribute four copies of printed abridged NCF to each of 18,000 registered 

ECD sites 

(Recommendation that distribution coincides with training, and possibly with 

development of flyer with summary)  

 

Jan 2015 

TRAINING  

National Core Training Team (NTT) trained (5 – 10 officials) 

Each province provides 10 officials to manage NCF implementation 

1 – 5 Dec 2014 

(to be 

confirmed)  

Provincial and District officials trained 26 – 30 Jan 

2015 

Practitioners trained (initially 10 – 15 ECD Centres per province)  16 – 20 Feb 

2014 

MONITORING IMPLEMENTATION  

Monitoring readiness of Provinces to implement  

 

Sept /Oct 2014 

Provincial monitoring of District and ECD site implementation  Quarterly from 

March  

Provincial DoE provides reports on implementation  Monthly  

The timeframe document provided by Dr Reddy is available for viewing or download here. 

Discussion on this topic: 

 

Language: the NCF will be made available in all South African languages.   

 

Numbers: In the EC, 13 Centres will be selected in one District for the initial training.  The District 

will be selected based on poor educational outcomes for children.  Two practitioners will be 

selected from each site. One will focus on children 2 – 3 years, and the second on children 3 – 4 

years.  

 

http://www.itec.org.za/wp-content/uploads/2014/10/NCF_birth_to_four_-Revised-plan_October-2014.pdf
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Support from Training Organisations: RTOs (e.g. members of NECTA or the National Alliance) who 

are interested in becoming involved in the training should submit names to the DoE.  In principle, 

DoE welcomes support from training agencies.  

 

Unregistered sites:  Although we are aware that many children attend unregistered (and therefore 

unregulated) sites, at present the training is aimed at registered sites.  NDA pointed out that their 

Adopt-an-ECD Campaign provides training and support for unregistered sites.  

 

Suitability for non-centre based programmes:  The NCF is focused on children, wherever they are. 

Therefore it is adaptable for centres, community playgroups, home visitors, day mothers, parents, 

etc.  

 

Initital phase:  the purpose of the initial practitioner training is to pilot the programme before 

incremental implementation over three years.  

 

4.  Collaboration between TVET Colleges, Higher Education Institutions, and Resource 

and Training Organisations 

 

Ms Lucy O’Keeffe, Chair of NECTA (Network of Early Childhood Development Agencies) informed the Forum 

that NECTA is planning a dialogue between Technical and Vocational Education and Training (TVET – 

formerly FET) Colleges.   This will be coordinated by Ms Giulietta Harrison, Director of the Centre for Social 

Development, Rhodes University. Coordination between TVET Colleges, training organisations, and higher 

education is becoming increasingly important to ensure that the various qualifications for early childhood 

development professions provide an articulated career path for practitioners, as well as meeting the 

country’s needs for enough skilled and qualified human resources in the sector.  

Discussion on this topic: 

 

Although national policy is to channel public funding to public educational institutions, the capacity 

of TVET Colleges to provide training for ECD is currently limited.  Mr Gazi of the ETDP SETA pointed 

out that according to SETA records, three Eastern Cape TVET Colleges are accredited to provide 

Level 4. Some colleges provide Level 5 training, while others provide the old NATED Educare 

qualifications.  There is currently a process to partner three universities with TVET Colleges to 

develop capacity to provide the Level 6 qualification.  

 

See the following document for more information:  

TVET Colleges: Contributions towards HR Development in the Early Childhood Development Sector  (This 

link will take you to the report on the Ilifa Labantwana website)  

 

5. Specifications for Early Childhood Development 2015: Department of Social 

Development 

 

Ms Nosipho Nkalitshana of the Department of Education apologised for not being able to attend the 

meeting to present the 2015/16 specifications herself.  However, the specifications pages referring to early 

childhood development, as well as the Business Plan format, were handed out and shared with the Forum. 

http://www.ilifalabantwana.co.za/wp-content/uploads/2014/10/Lessons-from-the-Field_TVET-Colleges_-Contributions-towards-HR-Development-in-the-Early-Childhood-Development-Sector_EMAIL.pdf
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It was noted that the current funding mechanism for ECD does not yet encompass all children, and that the 

most vulnerable children – the majority - are not able to access good quality ECD programmes.   A higher 

level of co-ordination is necessary to ensure that all the elements of good quality ECD are provided to each 

child, including good nutrition, skilled human resources, programmes that provide cognitive, emotional and 

social stimulation, and the necessary infrastructure and physical resources.  At present DSD subsidies cover 

a limited number of items and a limited number of children.  

 

It was proposed that civil society organisations should engage more formally with policy to support the shift 

towards comprehensive services for young children.   

 

Click these links to download the documents: Service Specifications and Business Plan.  

 

6.  Report on ECD iincoko: Loaves and Fishes Network 

 

Ms Pateka Mtintsilana, Manager of the Loaves and Fishes Network, and Ms Margaret Irvine, Board 

Member, shared information on the iincoko (dialogues) that LAFN held in 29 communities in which they 

work. The purpose of the iincoko was to understand the views of community members on LAFN’s work, as 

well as to understand the community history and values.  

 

LAFN was commended on this important and informative presentation, and on their strength-based and 

appreciative approach to working with communities.  The presentation is available for download  

here. 

 

7.  Early childhood development and the Provincial Development Plan 

 

Commissioner Nhanganiso Dladla of the Eastern Cape Provincial Planning Commission apologised for being 

unable to attend the Forum meeting to present an update on the Provincial Development Plan.  However, 

Mr Daryl Braam of ECSECC, who worked with Commissioner Dladla on the Education plan in which Early 

Childhood Development is embedded, provided some insights into the process.  

 

Mr Braam reported that the Provincial Plan, which is a regional expression of the National Development 

Plan 2030, is nearing completion, and will be accepted by Cabinet by the end of the month. He commented 

that the ECD Forum had made a fundamental contribution to plan, which places young children in the 

forefront.  

 

The Provincial Plan followed the following processes:  

 

Stage 1:  conception, during which a framework was set up, and strategic perspectives shared. 

Stage 2:  consultative meetings with networks and stakeholders to draw up the content of the plan. Stage 

3:  crafting a set of propositions to form the essence of the plan. 

Stage 4:  tracking, monitoring and assessment. 

  

The Early Childhood Development section of the Plan comprises three broad propositions:  

 

http://www.itec.org.za/wp-content/uploads/2014/10/Service-Specification-Children-and-Families.pdf
http://www.itec.org.za/wp-content/uploads/2014/10/EASTERN-CAPE-BUSINESS-PLANS-FOR-NON-PROFIT-ORGANISATIONS-2015-2016.pdf
http://www.lafn.co.za/
http://www.itec.org.za/wp-content/uploads/2014/10/2014_LAFN_iincoko_ECDForum.pdf
http://www.ecpc.co.za/
http://www.ecsecc.org/home
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1. Nutrition: this is an urgent issue, since many children are malnourished and stunted. The Plan proposes 

to draw on community based agency and producers to produce food to reduce hunger and generate 

local economic activity.    

 

2. Build capacity: there has been a significant shift in favour of early childhood development amongst 

policy makers. Human resource development plans must break through the old association of ECD with 

low-end education, and plan for a range of ECD professions and vocations.  There is a need to draw on 

Colleges and Higher Education Institutions to build capacity. 

 

3. Access:  we need to ensure that all children access good quality early childhood development services 

and programmes. This requires material and learning resources.   

 

Discussion on this topic: 

 

The status of the Planning Commission:  the ECPC is a statutory body led by Premier Masaulle.  The 

Commission was set up to provide guidance and strategic oversight to the Provincial Development 

Plan 2030. 

 

Retaining staff within ECD: this is a complex question that will be addressed through the human 

resources strategy.  

 

Relationship to other plans for ECD: the process of engagement has been widespread and 

inclusive, and has taken note of national and provincial plans.  

 

Nutrition and hunger: Oxfam has published a research study into “Hidden Hunger” which Mr 

Riccardi has forwarded for distribution to ECD Forum members.  The document is available for 

download from the link above.  

 

The Chair thanked the presenters and participants for their attendance at the meeting.  This is the last 

meeting for the year. A schedule of meetings for 2015 will be distributed early in 2015.  

 

 
Left: our youngest participant, Thomas, with this mother, Lucy O’Keeffe, Chairperson of 
NECTA.  

Top: Ms Anna Mpitimpiti of the Buffalo City Child Care Development Association and 

Ms Pateka Mtinsilana of the Loaves and Fishes Network 

http://www.itec.org.za/wp-content/uploads/2014/10/Oxfam_Hidden_Hunger.pdf

